1

ey - ’ | : ‘
Sanitized Copy Approved for Release 2011/09/21 : CIA—R8000809A00070010402 2
ﬂ

AP
CLASSIFICATION ~ CONFIDENTIAL CORELs ot |
CENTRAL INTELLIGENCE AGENCY ' REPORT . 50X1-HUM

INFORMATION FROM
FOREIGN DOCUMENTS OR RADIO BROADCASTS CD NO.

COUNTRY Czechoslovakia DATE OF
INFORMAT!ION 1950 - 1951
SUBJECT Economic - Industry, labor contracts, wages

HOW DATE DIST.  / 0eT1951
PUBLISHED Monthly periodical; daily newspaper

WHERE
PUBLISHED Prague; Zurich NO. OF PAGES U

DATE
PUBLISHED 10 Dec 1950, 27 May 1951

SUPPLEMENT TO
LANGUAGE Czech; German REPORT NO.

THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE HATIONAL DEFENSE
OF THE UNITED STATES WITHIH THE MEANING OF ESPIONAGE ACT 50

U. 5. C.. 31 AKD 32,AS AMENDED. 175 TRANSHISSION OR THE REVELATION . TH]S |S UNE\/ALUATED |NFORMAT|ON
OF 115 CONTENTS IN ANY MANKER TO AN UNAUTHORIZED PERSON 18 PRO-
WIBITED BY LAW. REPRODUCTION OF THIS FOAM IS PROMIBITED.

SOURCE Newspaper and periodical as indicated.

LABOR CONTRACTS AND NEW WAGE POLICY IN CZECHOSLOVAKIA

LABOR CONTRACTS, STEP TOWARD COLLECTIVE AGREEMENTS -- Prague, Vestnik Minister-
stva, Prumyslu,Vecl I, No 2, 10 Dec 50

In the process of drawing up factory contracts, experience must be accumu-
lated which will later permit the adoption of Soviet-type collective agreements .

The introduction to each factory contract should contain & brief but accu-
rate evaluation of the political importance of the entire production campaign,
its part in the siccessful fulfillment of the plan target, and its effect on
the increase of labor productivity and the earning opportunities which are to
be secured by the norms established.

The second part of the contract should express concreiely the extent to
which the time for the manufacture of various products will be cut as a result
of the norms established. It should further state how this time factor will
contribute to plan fulfillment during the plan year or how it will help the
plant to execute the plan in & shorter time.

The contract should state how much the manpower requirements have been re-
duced = aresult of the norms. The plant administration shall have the respon-
gibility of certifying the revised and reapproved norms through the end of 1951.

The most importent part of the contract between the plant administration
and the factory council is the bilateral obligation describing the measures 1o
be taken by both parties to enable the workers to meet and surpass the estab-
lished norms.

The contract must contain & concrete statement by the plant administration
as to when and what technical and organizational measures will be taken. It
should also clearly designate the person responsible for such measures. These
measures should eliminate any shortcomings which the workers have pointed out
in the course of discussion of the new norms. Management obligations must in-
clude steps to be taken during 1951 to reduce the number of industrial acci~
dents, and to improve sanitary conditions of working places, lounges, washrooms ,
bvarracks, etc. The contract must include the management's obligations with

-1 -

CLASSIFICATION CONFIDENTIAL 5"; ; ‘FWEMEM

NAVY ¥ I nsra DISTRIBUTIO . ‘
Tar - [Y] Fat . LT . 1 L1 . ,_E;\

anitized Copy Approved for Release 2011/09/21 'I CIA-RDP800009A000700010402 2

S



1

respect to distribution of

Sa-_ : ; : i -
nitized Copy Approved for Release 2011/09/21 : CIA—RP80—0009A0007000104

\

02-2
|

' CRLFIET. i

CONFIDENTIAL

|

manpover, and must specify which categories of

workers are to receive training and refresher courses, as well as the amount of

time to be devoted

to such training by both

pew and old workers. The plant ad-

ministration will also announce the measures to be inken to raise the profes-

sional qualifications of

the technical personnel.

All pledges by trade unions must jnclude time limits and must be supple-
mented by the assignment of personal responsibility to individuals, regerdless

of whether the pledge ig aimed at assisting
or at the execution of a trade

its commitments,

This pledge must inelude plans made by
to form brigades of rationalizers and shock

forms of socialist competition,

workers, and to organize lectures and courses in the labor schools

the plant.

The
norms are integral
cretely the conditions undel which the

1951.

parts of the contract.

gince the factory contract must be considered by

the plant administration to meet
—union objective.

the factory council to foster new

attached to

contract should include a statement that all elements of the revised

The contract s ould also define con-

revised norms asre to be applied during

all employees a8 & bind-

ing political document, it is essential that all commitments be discussed with

‘the vorkers and that they
matter.
their best interests.

To achieve good results,
plant. It would be correct to discuss

plants in the executive committees of the okres,

as well as in the central trade-union organs.

have an opportunity
in their work.

the trade-union federations,
this way, union officials will
ence which they can apply later

INSTITUTE

be given a chance to
Only in this way will the employees understand that the contract is in

NEW WAGE POLICY -- Neue Zuercher Zeitung,

express their opinions in the

factory contracts must be uniform from plant to
the contracts of the most important

and central committees of
In
to exchange valuable experi-

kra J,

27 May 51

The official industrial policy of the Communist regime of Czechoslovakia

is approaching the
Close supervision

last steps of a development which follows the
is being established over wages;

Soviet pattern.
and every industrial enter-

prise and every single shop will be permitted to pay wages in proportion to its

production.

In a decree approved

by the cabinet early in April, the government trans-

ferred the supreme control over pnationalized industries to a new body, the

State Wage Commission.

vhich includes the three Ministers of Heavy Industry,
as well as three representatives of the trade union.
will publish general directives and decide fundamen-
The responsibility for the enforcement of the
1g assigned to the directors of enterprises and to shop foremen.

’ 1abor and Social Welfare,
: The State Wage Commission
tal questions.

Supervision of
of the State Bank.
each enterprise, the State Bar™
the wage plan.

By virtue of

enforcement is principally the
its control over
will, in reality,

The Prime Minister will preside over the commission

Building Industry, and

new wage policy

task of the trade unions and
the financial resources of
assure strict adherence to

The innovation consists in the establishment of & totel wage figure corre-

gpond.ing to the
pared by the pluirs
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enned production within an enterprise.
director in conjunction with th2 trade-union representatives.

This figure is pre-
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it shall be retroactive from 1 April 1951 and extend to the end of 1951; there-

after, it shall be adjusted annually. In the future, the fixed wage may be ex-

ceeded only when the production-pla.n quota is surpassed, and shall be reduced

when the plon quota is not fulfilled. Since the resources of the plant itself,

except in cases of unexpected difficulties which occur within the plant, are

3 set at a very low level, wage payments cannot be continued -- &8 was obviously
the case heretofore -- without consideration of the actual production. Bad
management will be felt jmmediately not only by those responsible, but also by
a1l the vorkers and employees of & particular plant.

However, the socialist bonus policy is being instituted in order to arouse
and maintain interest and to spur the workers. The law specifies that 10 per-
cent of the earnings of the nationalized economy are to be set aside as "bonuses"
for the personnel of each enterprise in question. After jnitisl vacillation
concerning the use of such a bonus, the trade unions and the Minister of Finance
agreed to the collection of all earned bonuses within & "unified employees'
fund," vhich would finance vacation and health expenses, educational and cultural
institutions, etc. This "unified fund" is to be continued, but no longer for the
venefit of industiry as & whole. Now, each individual enterprise will receive &
share of the fund, SO that its employees are directly interested in the earnings
of the plent.

The bonus which the enterprise may expect to receive for the first time in

1951 is not to be divided among the workers, but is to be spent for social and
cultural activities which will benefit the employees as & whole.

Communist economic planners' are aware of the psychological resistance which

the new wage policy must overcome &mONg the broad masses of workers. (Conse- -
guently, they urge iabor unions to the porefront of the struggle for an increase

in labor productivity, which has not kept pace with the average rise in wages.

President Gottwald has vigorously pointed out that nationalized {industry could

not fulfill its duty in the socialist economy without a systematic lowering of

production costs.

The more rigid wage policy brings with it the following: & revision of the
wage rate for standardized work from 1952 on, opposition to overtime work, the
introduction of & second and third shift in all branches of heavy industry, the
increase of personal respousibility of managers from the general director down
to the shop foreman; it especially stresses the introduction of new work methods,
new work tools, and the efficient operation of machines. Although the existing
vwork norms and wage rates remain in effect for 1951, the enterprises will be

— able to pay wages &t these rates only when production corresponds to the economic
_' plan. In this case, examination of the quality of the work will also play & part.
Higher wages will no longer be earned by overtinme, but only by production above
the norm.

The industrial wage policy will not apply to nonindustrial vranches of the
national economy such &s trade, administration, transportation, and communal en-
terprises. In these areas, too, the State Bank, by order of the State Planning
office, will control the financial aspect of the administration of enterprises
in all deteils. As of 1 January 1952, following & 9-month trial period, Czecho-
slovak indugtry will have tightened the yreins of wage policy a8 fully as any
central economic planning can desire. ’

: A short time ago, wages in the nationalized industrial enterprises were
fixed according to norms on the basis of & combination of time and pi~-e-work

4 : payments for each particular piece of work. The standard time and corresponding

} : pay were recorded. These norms, all higher than in 1950, are fixed +to the end

d of the current year. Hovever, they can again be raised by mutual agreement
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before the termination of this period. This has recently occurred in the form
of "voluntary" assumption of work by individusls or by the entire personnel
(for example, in honor of 1 May, etc.).

The government has also approved & plan for the reorganization of the
state employees. A reorganization of government personnel which consisted of
the hiring of thousands of nevw officials from the ranks of labor and small
farmers -- after completion of & one-year course of instruction -- has Just
been terminated. Railroad, postsl, tobacco-monopoly, and nine workers have
ceased to be employees of the state since these state enterprises were changed
in 1949 to economically independent "national enterpriges.” In contrast, the
‘ pumber of employees in the administration itself has increased greatly. How-
) ever, many of them are now no longer employees of the state, but of the na- -
tional committees of the obec's, okres's and kraj's. | -

-END -

-4 -

CONFIDENTIAL

:

CORFIBEL o

[ o ' -

: 4 5 | d i 3 R i o ¥ S RAeG 4 Lntoc Al ' :
Sanitized Copy Approved for Release 2011/09/21 : CIA-RDP80-00809A000700010402-2 2 '



